


As a Christian faith-
based organization since 
1951, Mission Services of 

london is a social service 
agency committed to 

serving our community 
with compassion and 

dignity. our focus is on 
assisting men, women 

and children who 
struggle with poverty 
and homelessness. We 

provide safe shelter, 
nutritious food, weather 

appropriate clothing, 
counselling and 

rehabilitation services. 
We also provide hope for 

a brighter future...one 
step at time.
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Financials

(At March 31, 2014) 2014 2013

Assets

Current Assets 2,705,105 2,786,168

Tangible Capital Assets 6,499,701 6,615,431

Total Assets 9,204,806 9,401,599

liabilities

Current Liabilities 770,460 881,362

Deferred Contributions 1,687,451 1,740,666

Long-Term Debt 382,520 425,743

Net Assets

Operating Fund - -

Property Fund 4,488,377 4,517,087

Restricted Fund 1,875,998 1,836,741

Total Liabilities and Net Assets 9,204,806 9,401,599

Statement Of Financial Position

(For the year ended March 31, 2014) 2014 2013

Revenue

Governments 4,376,724 3,951,974

General Donations 2,641,358 2,430,899

Investment Income 122,569 125,754

Other Revenues 953,303 935,317

8,093,954 7,443,944

Expenses

Program expenses 6,414,923 6,859,396

Administrative expenses 1,668,484 1,550,690

8,083,407 8,410,086

Net (Expenses)  
Revenue for the Year

 10,547  (966,142)

Net Assets Beginning of Year 6,353,828  7,319,970 

Net Assets (Deficit) End of Year 6,364,375  6,353,828 

Statement Of Operations  
& Changes in Net Assets

The above information has been extracted and summarized 
from the 2014 audited financial statements. A complete set of 
the financial statements is available upon request.

Mission Services of London’s (MSL) core values 
of diligence and integrity are ones that we 
uphold to manage our fiduciary responsibility 
and operate our programs and activities 
efficiently. Over the past year, MSL improved 
its financial situation. We are pleased with 

the increase in revenues, including an 
increase in donations of 9%. Along 

with increased revenues, a 4% 

reduction in expenses enabled MSL to meet its obligations 
with 79% of expenses going directly to programs. We 
are thankful for our numerous supporters; not only for the 
reported $2.6 Million received in financial donations, 
but also for the valuable time donated by volunteers, for gifts  
in kind donations and discounted supply costs.

Angela eelkema  
Director of Finance

79.4%

9.0%

11.6%

Where The Money Goes: 
Total Expenses 2013– 2014

Program  (79.4%)

Administration (9.0%)

Fundraising/Promotion  (11.6%)

32.0%
20.2%

1.9%

6.8%

32.6%

1.5%
1.7%

3.3%

Where The Money Comes From: 
Total Income 2013– 2014

Donations (32.6%)

City of London (32.0%)

Provincial Subsidy (20.2%)

Federal Subsidy (1.9%)

Room & Board (3.3%)

Mission Store (6.8%)

Investment Income (1.5%)

Other (1.7%)



From the Executive Director

“The success of an organization depends on more 
than just a sound operating strategy. It also needs 
an appropriate cultural foundation.”

It takes determination on the part of many to create a city 

where each citizen is valued and treated with respect. It starts 

with broad fundamental values that inform principles, which 

lead to actions. At Mission Services of London (MSL), we have 

clear values as well as a strategic action plan for 2013 – 2016 

with three strategic directions:

	 	Ensure	greater	organizational	sustainability	both		
in	financial	resources	and	in	people	resources.

	 	Effectively	service	the	changing	needs	of	families.

	 	Explore	the	continuum	of	care	–	we	are	more	than		
just	a	shelter.

The financial deficit last year focused our attention on our 

first strategic direction. Difficult but decisive steps were taken 

throughout the organization regarding staffing and programs 

and are reflected in this year’s results. However, this was not a 

“one and done” response. Management continued with more 

difficult decisions as part of a multi-year process to reach our 

goal of reducing the ratio of government funding to overall 

revenue. 

A considerable amount of work occurred over the past two 

years in the development and implementation of health 

and safety policies, human resource policies and external 

comparison of our pay grids. Even with the difficult financial 

situation, we are committed to our employees and are revising 

our pay grids in a measured approach.

We continue to evaluate how responsive we are to families 

throughout the organization. Many of the immediate and 

intermediate recommendations of the Rotholme Task Force— 

completed two years ago—have been implemented with plans 

on moving forward with the long term recommendations this 

year. As we strive to respond to families in all of our programs, 

changes to programs and facilities at Quintin Warner House are 

underway as well.

Throughout its history, MSL has helped people beyond their 

current crisis when they first access our services. We have never 

accepted the position that an emergency shelter is a long term 

solution to anyone’s housing crisis. Our practice of Housing First 

has always been within the context of the client, and always 

with great deference to the unique situation of that individual.

Expectations of social service agencies are being revised with 

increasing and perhaps unprecedented levels of regulatory 

requirements. Risk management is inseparable from overall 

organizational sustainability and is integral to our strategic 

planning. We are completing a preliminary risk management 

assessment and rating of the enterprise risks we face. During 

2014-15 we will formalize a framework for risk management 

practices that are inherent in our service delivery. In addition, 

we are conducting a formal, external program review of our 

Crashbeds program to ensure that it meets the needs of our 

clients and our community.

The success of an organization depends on more than just a 

sound operating strategy. It also needs an appropriate cultural 

foundation. MSL adheres to the fundamental values we’ve held 

since our founding, restated as Compassion, Hope, Integrity and 

Diligence, and demonstrated in the way we put our clients first. 

Our success is also a direct result of the efforts made every day 

by our 100+ employees on behalf of our clients.

The opportunity before us is to take everything MSL has been 

doing well, and do it better than ever. We are determined to 

make London a better place to live for all of our neighbours.
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Peter Rozeluk
Executive Director



It has been a continued pleasure and blessing to serve Mission Services 
of London as Board chair. Our Board and the leaders of Mission Services 
are creative, committed, compassionate people who demonstrate their 
dedication to serving people in need within our community.

This past year has been one in which the leaders of Mission Services have 
consistently demonstrated faith in God, that we would receive what was 
needed to serve. They have responded to changes with creativity, curiosity 
and resolve to do what it takes in a climate of uncertainty and an ever-
evolving context. They have strived for efficiencies where possible, and 
seized opportunities as they arose; to do that they demonstrated 
incredible flexibility with planning. They consistently focused on 
long term sustainability, and deepening their commitment to 
effective partnerships. They have been influencers for change as 
they advocate for those in need. Their dedication to acting with 
accountability has been admirable. All this in service to living our 
values, caring with compassion, and bringing hope to our ‘good 
neighbours’ in need within our community.  
I applaud and honour their work. 

Fiscal 2013-2014 saw focused effort to deepen collaboration 
with our community for the benefit of men, women and 
children who seek sanctuary at one of our branches, and 
support to achieve a different tomorrow. Our community 
responded generously; we are very grateful!

Our 19th Annual Scan Away Hunger campaign raised its 
highest amount in 10 years. Generous donors, long-term and 
new partner stores, as well as other friends of Mission Services 
of London, pulled together to raise $82,240 for nutritious 

client meals. Coldest Night of the Year was also a 
success, with many new walkers and heightened 

awareness about the plight of those who are 
homelessness during the winter. A new record 
of more than $61,000 was raised for vital 
client supports including counselling, shelter 

and help securing permanent housing.

Looking ahead to Fiscal 2014-2015, the 
continued support of our community 
will be vital in impacting the lives 

of the most vulnerable. We take courage in observing the 
generous, strong and ongoing support from individuals, 
companies and organizations who, through their increased 
contributions of time, talent and treasure, are ensuring that 
those who experience hardship find more than the basics of 
life at our branches; they can find hope.

Our Fundraising & Development

Our Board of Directors

Deb Miller
President of the Board, Mission Services of London

Ericka Ayala Ronson
Director of Fundraising/Development

Debra	Miller,	 	
President

Allen	Page, 
First Vice-President & Executive 
Committee Chair

Jennifer	Buchanan,	Secretary-
Treasurer and Finance/Audit 
Committee Chair

Maureen	Morrison, 
Quality of Care and Service 
Committee Chair

Other Board Members:

Mike	Caskanette,	Karen		
Dennis-Perry,	Jan	Hunter,	 	
Frank	Jurjevich,	Michael	Polvere

Mission Services  
of London Board  
of Directors 
2013-2014

Scan Away Hunger, $82,239.13 
November - December 2013



Our Foundation Board of Directors
London’s residents enjoy the amenities found in smaller cities, such as 

fewer traffic jams, as well as the amenities found in larger cities, such 

as a great hockey team and a major University. Regardless of our city’s 

size, there are those who struggle with homelessness, poverty and a 

variety of health challenges.  Mission services of London is dedicated to 

providing services to meet the needs of those who have less. While we 

receive government funding for certain services, we also count on our 

community to step up in a big way to help neighbours in need. 

Through philanthropic giving, our community enables Mission Services 

to continue its good work. It is the stated intent of Mission Services, 

that through the Mission Services of London Foundation, and with the 

generous support of our community, it will generate funds significant 

enough to help meet the otherwise unfunded costs of care our clients 

require. The Foundation has the responsibility to steward these 

funds as they grow, and to ensure that they will be available 

when they are called on by those operating Mission Services. 

Legacy gifts, gifts of securities in-kind and other planned 

gifts are a few of the different ways in which members of 

our community can extend their support. Together, we are 

helping Mission Services “meet need at the point of need.”

Ross	Chapin,	 	
President

Robert	Sinden

Wes	Suchard

Paul	Pickering

Terry	Olver

Mission Services 
of London 
Foundation  
Board of  
Directors
2013-2014

Ross Chapin
President of the Board,  
Mission Services of London Foundation

On April 8, 2014, Mission Services of London hosted a Volunteer 

Appreciation Breakfast at the Best Western Lamplighter Inn as  

part of National Volunteer Week. This was a wonderful way to 

thank our many volunteers—approximately 250 individuals 
and over 30 groups!  Their time amounted to 30,000 hours 
of service, which has a value of more than $307,000, although 

it’s hard to put a price on their dedication and energy. “Because 

of our volunteers, Mission Services is able to carry out work that 

benefits the community through our five branches. We simply 

could not do everything we do without them,” says Melissa Tiller, 

Volunteer Relations Coordinator.

Our Volunteers

Top: Volunteer Appreciation Breakfast at the Best Western Lamplighter Inn. 
Bottom: Coldest Night of the Year $61,339.69 February 22, 2014.



Finding a two bedroom apartment seems like a relatively 
simple task. If you’re a single mom new to the city and 
culturally out-of-step because you are new to the country, 
a ‘relatively simple’ task becomes complex. Add in that 
affordable two bedroom apartments in London are hard 
to come by, then the full picture is a challenging one. 
This is where determination comes in. This single mom 

needs to possess it, which is often the case, and the staff 
supporting our clients need to posses it too. This client 
found a suitable apartment for her family—a one bedroom 
however. It was a series of determined steps to get there, 
with many more still to come requiring equal amounts  
of determination.  

The Men’s Mission & Rehabilitation 
Centre at 459 York Street is a 146-bed facility 

for men. It operates as both an emergency 

shelter with 111 beds for homeless men 16 

years of age and older, as well as a transitional 

residence with 35 beds for men requiring 

longer term support. In addi tion to meals 

and accommodation, the Men’s Mission 

offers counselling, chapel services, client 

volunteer opportunities and clothing.

Rotholme Women’s & Family Shelter at 42 

Stanley Street is a safe place with room for up 

to 20 families—men, women and children—

in need of emergency shelter and care. 

Caseworkers provide counselling and sup port 

to help clients transition to more permanent 

housing, and achieve self-identified goals.

The Mission Store is a thrift store at 300 William Street 

offering gently used clothing and household items at low 

prices. The store also runs a Voucher program to provide 

families and individuals in need with items for free, 

and receives referrals from more than 40 community 

agencies. The Warm Hands – Warm Hearts program 

provides warm children’s clothing to London elementary 

schools from November to February each year.

Carol Ristine
Manager of The Mission Store

A Winning Donation: Recently, one of our rough sorter 
volunteers at The Mission Store encountered an intriguing 
donation. Mixed in with a donation of men’s clothing was a 
baseball with several signatures on it. On close inspection, 
the names were former members of the Toronto Blue Jays 
including Roberto Alomar, Joe Carter, Paul Molitor and Cito 
Gaston. The volunteer went above and beyond (typical of 
our volunteers) to research its value. It was determined 
that the ball was signed by players from the Jays’ 1995 
season, two years after their second consecutive World 
Series victory. After checking with local sports memorabilia 

stores and eBay, the volunteer was unable to come up 
with a value. Undaunted, the volunteer created a poster to 
promote the ball, and it was placed in our display case. It 
sold the next day to a delighted Blue Jays fan for $40.

Sales from small miscellaneous items, such as the baseball, 
are vital to our store’s sustainability and program offerings. 
The Voucher program, providing free clothing and 
household goods to clients, now accounts for more than 
70% of all donations.
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Gordon Russell
Director of Shelters



Community Mental Health Programs (CMHP) at 457 
York Street offers services for those who are homeless or 
at risk of homelessness, and struggle with mental illness 
and/or substance addiction.

CMHP helps hundreds of people through the Streetscape 
outreach team, Crashbeds overnight crisis support beds, 

the Gathering Place morning drop-in centre, and a 
Resource Centre with computer access.

The Program Team has been exceptionally busy this year 
having supported 1,603 unique individuals. I say unique, 
as one can imagine we are all different. These people are not 
unlike our neighbours, family members, teachers, spiritual 
advisors, co-workers and friends. As the Canadian Mental 
Health Association advises, one in five Canadians suffer from 
a mental illness. Given those odds, either we know someone 
or may actually be someone who has lived experience!  
No socio-economic, culture or age group is exempt.  
The difference may be for some the lack of support,  
love and connection.

Our services help those who have multiple and complex life 
challenges in navigating social services, by assisting with 

obtaining or maintaining their housing, and connecting 
people to other support services or community resources. 
Needs identified are as diverse as the people themselves. 
Seldom does someone seek only housing, or food, or 
identification, or a job, or a family physician, or an advocate, 
or to reconnect with family, or to get sober, or to stop 
gambling, or to receive trauma counselling, or are hearing 
voices and need medication. Often our clients are homeless, 
vulnerable folks who are marginalized and have multiple 
and complex life circumstances. Our role regardless, is 
to accept them for who they are, welcome them to our 
services, and develop rapport and trust to best meet their 
needs at their point of need.

Martha Connoy
Director of Community  
Mental Health Programs

Quintin Warner House at 477 Queens Avenue is our 16-bed 
residential addictions rehabilitation home, which offers a four-
month intensive program for males 18 years of age and older. 
Optional post-graduation services include after-care support, 
transitional housing, and referrals to community resources.

 It was 23 years ago that Pat (name has 
been changed) came to Quintin Warner 

House (QWH) as a broken man. He had been to different 
treatment programs and after a time at the Men’s Mission, 
he found himself at QWH where it had a profound impact 
on him – life changing in fact. He recalls graduating from 
the program while his family looked on in disbelief of the 
positive change in him.

every Thursday afternoon for 23 years, barely missing a 
week, Pat can be found at QWH chatting with clients. He 
offers support, wisdom and encouragement to any of 
the men who will listen. He is often seen speaking with 
someone one to one, listening intensely, cheering all the 
way until the next Thursday afternoon arrives and he does 
it all over again selflessly. Pat is one example of how alumni 
are vitally important to the program at QWH. They help 
provide the direct support needed to encourage clients in 
their journey towards sobriety and a brighter future.

Jon DeActis
Director of Quintin Warner House
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As employees of Mission Services of London, we 
are called to serve those in need. Hebrews 10:24 
says “Let us think about each other and help each 
other to show love and do good deeds.” God sees 
each of us with the eyes of a Father.  He sees our 

defects, errors and blemishes.  But he also sees 
our value.  He knows that each human 

being is a treasure.  And he has enabled 
us to reach out in faith, believing that 

no one is beyond the love and healing power of God.

Mission Services of London seeks to meet the needs of 
others while embracing four core values.  These values define 
who we are and how we fulfill our mission. They form the 
foundation for everything that happens in our workplace.

For an online version of our annual report, visit: http://missionservices.ca/proof/our-finances/

Mission Services of London is committed to serving the community with compassion and hope. 
We provide shelter, food, clothing, counselling and rehabilitation services through five branches:

The Men’s Mission & Rehabilitation Centre
459 York Street, London, ON N6B 1R3 

519-672-8500

Rotholme Women’s & Family Shelter 
42 Stanley Street, London, ON N6C 1B1 

519-673-4114

Quintin Warner House 
477 Queens Avenue London, ON N6B 1Y3 

519-434-8041

The Mission Store
300 William Street London, ON N6B 3C4 

519-438-3056

Community Mental Health Programs 
457 York Street London, ON N6B 1R3 

519-672-8500

Administrative Offices 
415 Hamilton Road London, ON N5Z 1S1 

519-433-2807
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Thank you to our government funders

Brenda Chapman  
Director of Human Resources

@Mission1951missionservicesoflondon

Compassion
Respecting and valuing the diversity of others. Actively 
listening with the intent to understand. Demonstrating 
patience and forgiveness. Showing empathy. Demonstrating 
love and appreciation.

Hope 
Creating a warm, welcoming and positive environment. 
Demonstrating our faith to others. Providing both physical and 
emotional support. Helping people reach their full potential.

Integrity 
Holding ourselves and others accountable for responsibilities. 
Demonstrating consistency in our words and actions. 

Honouring confidentiality. Creating an environment that 
supports open, direct and honest communication.

Diligence 
Being alert and observant for challenges and opportunities. 
Persevering when things get tough. Advocating for those  
who can’t. Staying focused, clear and intentional in our goals 
and directions. 

Human Resources at Mission Services of London serves to help 
employees know our core values, and live them out with each 
other and with the clients we serve.

Our Values


