
 

 

Memo 
To: All Staff 

From: Peter Rozeluk, Executive Director 

Date: April 7, 2014 

Re: Annual Salary Reviews 

 

In January 2014, Mission Services of London (MSL) implemented and posted revisions to our current 

Compensation Administration Policy 2-120.  The policy requires that we periodically complete an External Market 

Analysis.  This means that we compare our salary grid to pay grids in other organizations. 

 

As part of the 2014 – 2105 fiscal year budget, approved by the Board of Directors of Mission Services of London, 

an adjustment to the pay grid was made based on the completion of an External Market Analysis.  Basically the 

maximum pay rates for all staff are being increased.  In order to accommodate the increase in a fiscally responsible 

manner, an extra step has been added to each S level. Therefore, effective April 1, 2014 the following changes will 

be made: 

 

1. A new salary grid will be put in place. A copy of the  new salary ranges is being posted at all branches along 

with this memo. 

2. The transition to the new pay grid will be done throughout the year on each employee’s anniversary date 

and will be tied to the performance evaluation process.  Employees who achieve an overall “satisfactory” 

performance rating (a “3”) on their annual performance appraisal, will be moved to the hourly rate of the 

new salary ranges at the same step they are currently in.  Note that movement to the new grid will result in 

all MSL staff effectively receiving a pay increase.   

3. For the 2014 – 2015 fiscal year, because of budget constraints, there will be no step increases. 

4. Pay adjustments will be effective on the employee’s anniversary date.  Employees hired effective April 

1, 2014 and after will receive an hourly rate based on the new salary ranges. 

5. Employees who are above the top of their salary range will continue to be red circled until such time as the 

salary range moves above their current hourly rate. 

On behalf of the Board and Management Team, I want to thank you for your hard work and dedication to our 

clients.  If you have any questions regarding this process, please contact Brenda Chapman, Director of Human 

Resources. 
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