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...more than a shelter.

Reflecting on the past year, so many images quickly flood my
mind. These images bring both joy to my heart and much hope to
this organization:
• Gathering with many others at the London Convention Centre
for the largest fall banquet ever where Mike Yankoski challenged
us to truly see our friends on the street;
• Meeting with the Rotholme Task Force of knowledgeable
community leaders all committed to make recommendations
about how to best meet the changing needs of families in need,
providing timely research and great insights for future decisions;

Board Chair

We all have
something to
contribute –
financial support,
time and energy,
prayers, words of
encouragement.

• Listening to the MSL Staff Values committee share their sheer
enthusiasm of how to infuse Mission Services of London with
renewed expressions of our core values;
• Engaging with the board and management team at our strategic
planning retreat, setting directions for the future - hoping,
dreaming, and planning together to impact the lives of those
most vulnerable;
• Praying quietly together with leaders early Friday mornings at
head office for six weeks seeking God’s blessing and direction
for our clients, our staff, our donors, our foundation, our
community, and our governments;
• Walking in the “Coldest Night of the Year” event through
downtown London in late February with others from all ages
and stages of life - all seeking to make a difference in some small
way in the lives of those cast aside;
• Working together with a board of directors who put in many
hours to read, hear, think and understand more about how to
give effective leadership behind the scenes.

As I near the completion of my second year
at Mission Services of London, I marvel at the
amazing feats that we witness in our organization.
Remembering amazing feats both reminds us and
calls us to celebrate what God has done in the past
with joy and gratitude. All too often the headlines
of despair in the news drown out the good things
that happen in our community. Not just good things,
but amazing things.

On average, over 200 people per night are fed and
can sleep in a warm and safe environment. For
many, their amazing feat is that they survived
another day.

• Carl is grateful for training and employment by
MSL after being a client of several of our branches
and unemployed.

Our strategic plan for the 4 year period 2008 to 2011
was focused on 5 key areas, noted elsewhere in our
report. To succeed under any circumstances, we
need to stay focused on what is most important – our
clients. Our staff work hard to build stronger and
deeper relationships with clients and to meet their
unique needs. The best strategy in the world will not
work without the right people to execute it, and the
staff of MSL are the true authors of our success. They
are experts in turning challenges into opportunity.
I am proud of their achievements and the pride
and care they take in operating this organization.
The bringing together of our dedicated staff is an
amazing feat in itself. Amazing feats, large and small,
everyday at Mission Services of London.

• Josh found housing stability at the Men’s Mission.
The stability has enabled him to concentrate on
making progress in battling health and addiction
issues.

Peter Rozeluk, Executive Director

Some of the friends of Mission Services of London
have experienced their own amazing feats at MSL
(names have been changed to protect identity)
• Sam is thankful for years of sobriety after decades
of slavery to alcohol. It began with a stay at
Quintin Warner House.

• Sarah made CMHP crashbeds her nightly home as
she completed night school and then truck driving
school. An amazing feat of perseverance.
• Children, too many to name, arrived at some
elementary schools in London without socks. We
were able to provide the simple gift of socks.

What delightful partnerships, all working together for the
common good! We depend on you. We all have something to
contribute – financial support, time and energy, prayers, words of
encouragement. Each can lead to transformational change, both
within the individual and within the community. It is indeed
a privilege to be a part of an organization like Mission Services
that seeks to reflect God’s heart for those in need and to humbly
participate in being “His hands and feet” to this community.

Our staff work hard to build
stronger and deeper relationships
with clients and to meet their

Respectfully,

unique needs.

Susan Gowan,
Board President

Executive Director
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Fundraising/Development – Report

Our dream
is to act as
a safety net
for those
who most
need it, at
the time
they most
need it.

We at Mission Services of London are excited to report back on the difference that our
community partners have enabled us to make in the lives of thousands of people. Over
the past year, our friends in the community helped provide over 73,000 nights of shelter
and 215,342 meals. With your support, we have also seen and celebrated the graduation
of 24 people from our rehabilitation programs, in addition, we have served 13,946 people
through our voucher program.
Our past Fall Banquet raised $90,000 dollars in funding, which, aside from meeting other
important needs, enabled the purchase of 108 brand new, sturdy metal-frame beds for
clients at the Men’s Mission and Quintin Warner House. The beds are already being put
to good use.
We also saw more than $26,000 raised through the Scan Away Hunger campaign and
exceeded all expectations on the outcomes of our first ever Coldest Night of the Year event.
Over 200 walkers, together with corporate partners, dedicated volunteers and many
other generous friends helped us blow past all optimistic expectations and made us the
recipients of more than $50,000 in funds. The proceeds of the walk will have tremendous
impact in the lives of the men, women and children we serve.
Our dream is to act as a safety net for those who most need it, at the time they most need
it; to see each individual and family find a home, sustenance and a sense of belonging.
Thank you for sharing this dream and this journey with us. Thank you for opening up your
heart, lending important support in so many ways and helping meet need at the point of
need – always an open door.
Ericka Ayala Ronson – Director of Fundraising/Development

Mission Services of London Foundation
A
Foundation
in the Heart
of the City.

We are called to love our neighbor but we’re often challenged by how best to do this with
our homeless neighbours. For me, one of the best ways is to donate to a charity that is
able to do the right things at the right time. For me, that’s Mission Services of London.
Mission Services of London Foundation was established to support their valuable work
into the future. Through legacy gifts and planned giving, endowment and special
purpose funds, the Foundation Directors oversee the careful investment of donor gifts.
We want to be there when Mission Services of London needs to respond to greater
numbers and needs, serving the disadvantaged in our community.
Making a planned or legacy gift to Mission Services of London Foundation is a way that
you can help ensure that Mission Services of London remains on a firm foundation.
Please call 519 433 2807 or visit www.missionservices.ca for more information on the foundation
and how you can help.
Kristen Goodman, President, Mission Services of London Foundation

Annual Report 2011-2012 | missionservices.ca | facebook.com/missionservicesoflondon

Always An
Open Door

A Year In Review
Since 1951, Mission Services of London has been committed to
providing shelter, food, clothing and support to Londoners in
need. We are proud to celebrate over 60 years of accomplishments.
Some of our successes in 2011-2012 relating to our strategic action
plan were:
Continually Improve the Quality of Service

We look backward

In an effort to do our part to conserve energy and preserve our
precious environment, Quintin Warner House received new,
energy efficient windows which now provide a bright and inviting
environment while reducing our use of natural resources. The
Community Mental Health Program began an initiative which
brings a physician on site for several hours per week. This is an
integral move toward improving the health and safety of our
clients with compassion and understanding.

with pride and

Promote A Safe, Supportive and Engaging Environment

accomplishment
and boldly face
the future with
excitement and

A renewed and re-invigorated dedication to the promotion of
Health and Safety resulted in the successful passing of a Workwell
Audit as well as the further development of job descriptions for all
volunteer and staff roles. It is imperative to provide services to our
community safely and without injury. We are proud to report that
there were no lost time accidents during the 2011/2012 fiscal year.

enthusiasm. We

Excel in Development of Resources

can make London a

With an emphasis on extending our pool of resources and
developing new initiatives and challenges, a Director of
Human Resources and a Manager of Public Relations and
Communications, both new positions, was appointed. In
keeping with our commitment to reach out to our community
and forge new relationships and new partnerships, a Director
of Fundraising/Development was hired shortly after the end of
the fiscal year. As the year drew to a close we saw our donation
revenue increase by 13% over the previous year.

better place to live
for all of us.

Build Community Commitment in Advocating For The Homeless
Our priority has always been to foster positive relationships with
our community neighbours. A new initiative, The Coldest Night of
the Year, involved our participation in a national non competitive
fundraising walk aimed at experiencing the cold, harsh reality of
a night without shelter. We walked side by side with members of
our community who were all committed to building awareness
around this important cause. Last year marked the completion
of the Rotholme Task Force, a community driven initiative aimed
at developing services at Rotholme Women’s & Family Shelter.
Participation also remained strong at community events such as
Western Serves and various community festivals.
Exploring Emerging Trends
Our dedicated employees continue to sit at various tables,
participating and contributing to the development of community
initiatives that address homelessness and related issues. We
are active participants in South West Local Health Integration
Network’s initiative to improve the city’s crisis community
response. Members of our team hold memberships and are
board members for a host of key organizations in an effort to
stay informed and focused on emerging trends in our industry.
The Rotholme Task Force examined current trends in provision
of family shelter services by offering recommendations and
encouraging further discussion.
Mission Services of London has now celebrated 61 years. We look
backward with pride and accomplishment and boldly face the
future with excitement and enthusiasm. We can make London a
better place to live for all of us.
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Where the
Money Comes
From and
Goes To:

Mission Services Of London

Here at Mission Services of London, we walk the journey with
the homeless, the hungry and the hurting.
We identify their
Balance Sheet
March
31, 2012
immediate needs and offer support and
guidance
as they take
those positive steps forward. We strive to steward our resources
2012
2011
carefully with 80.6% of your donations
and funding going
directly
Assets
towardOperating
supporting
1,090,464
1,059,777
Fund programs
Property Fund

Betty French,
of Finance
Restricted Director
Funds
Total Assets

“Generous hands
are blessed hands
because they give
bread to the poor.”
Proverbs 22:9

6,941,978

Mission Services Of London

(all branches included)

Provided nights of accommodation for over 200 people a night

7,078,097

2,662,004

2,151,723

10,694,446

10,289,597

Balance Sheet
March 31, 2012

Quick Facts

Balance Sheet – March 31, 2012
Liabilities
1,090,464
1,041,998
Operating Fund
2012
2011
Property Fund
1,793,882
1,847,098
Assets
Long-Term Debt
490,131
519,959
Operating Fund
1,090,464
1,059,777
Net Assets
Property Fund
6,941,978
7,078,097
17,779
Operating Fund
Restricted Funds
2,662,004
2,151,723
Property Fund
4,657,965
4,711,040
Total Assets
10,694,446
10,289,597
Restricted Funds
2,662,004
2,151,723
Total Liabilities and Net Assets
10,694,446
10,289,597
Liabilities
Operating Fund
1,090,464
1,041,998
Property Fund
1,793,882
1,847,098
Long-Term Debt
490,131
519,959
The above information has been extracted and summarized from the 2012 audited financial statements.
Net Assets
A complete set of the financial statements is available upon request.
Operating Fund
17,779
Property Fund
4,657,965
4,711,040
Restricted Funds
2,662,004
2,151,723
Total Liabilities and Net Assets
10,694,446
10,289,597

Served 215,342 meals

Provided services* for an additional 1716 individuals with mental illnesses

Served 13,946 through our voucher program** at The Mission Store
*

Those services ranged from free clothing and household articles to counseling and
connections with other social service agencies and government services.

**

The voucher program is a referral system used by over 40 community agencies to assist
individuals and families who are in need of free clothing and household items.

0.9%

Mission Services Of London
Operating Fund
Operating Fund
The above information has been extracted and summarized from the 2012 audited financial statements.
Statement
Of
Operations
and Changes
in Net
Assets
Statement
Offinancial
Operations
Changes
in Net
Assets
A complete
set of the
statementsand
is available
upon request.
For The Year Ended March 31, 2012

For The Year Ended March 31, 2012
2012

Revenue
Governments
General Donations
Other Revenues

2011

4,199,681

4,275,144

2,437,570

2,156,419

Mission Services Of London
805,956
699,752
Operating Fund
7,443,207
7,131,315
Statement Of Operations and Changes in Net Assets
For The Year Ended March 31, 2012

Expenses
Program Expenses
Administrative Expenses
Revenue
Governments
General Donations
Net Revenue (Expenses) For The Year
Other Revenues

5,969,522
2012
1,435,506

6,030,726
2011
1,189,724

7,405,028
4,199,681

7,220,450
4,275,144

2,437,570
38,179
805,956

2,156,419
(89,135)
699,752

Net Assets Beginning Of Year

7,443,207
17,779

7,131,315
17,779

Expenses
Transfer From (To) Property Fund
Program Expenses
Transfer From (To) Restricted Funds
Administrative Expenses

(51,305)
5,969,522
(4,653)
1,435,506

(56,096)
6,030,726
145,231
1,189,724

Net Assets End Of Year

7,405,028
-

7,220,450
17,779

38,179

(89,135)

Net Revenue (Expenses) For The Year

Total Income 2011– 2012

3.8%

6.1%

2.0%

City of London (36.5%)
Donations (32.8%)

36.5%

Provincial Subsidy (17.9%)
Federal Subsidy (2.0%)
17.9%

Room & Board (3.8%)
Mission Store (6.1%)

32.8%

Miscellaneous (0.9%)

9.1%

Total Expenses 2011– 2012

10.3%

Program (80.6%)
Administration (10.3%)
Fundraising/Promotion (9.1%)

80.6%

The above information has been extracted and summarized from the 2012 audited financial
Net Assets
Beginning
17,779
17,779
statements.
A complete
set Of
of Year
the financial statements
is available upon request.
Transfer From (To) Property Fund
Transfer From (To) Restricted Funds
Net Assets End Of Year

(51,305)

(56,096)

(4,653)

145,231

-

17,779
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“Love never gives up. Love cares more for others than for self.”
1 Corinthians 13

A Message From the Management Team

Quintin Warner House
Jon DeActis, Director
Technically, Quintin Warner House is a 16 bed
residential addiction treatment program for men.
Residents come to us with a multitude of issues
aside from their struggles with substance abuse.
However, what actually happens each day does not
feel technical at all. It feels spiritual. Men share their
struggles and their dreams with the staff every day.
Here, they feel safe. A common saying among the
QWH staff is: “we don’t treat the addiction, we treat
the addict. A resident recently said that London is
his recovery town, all the people he knows here are
in or around recovery. There is a sense of freedom
in playing baseball on a Sunday afternoon instead
of worrying about the next high or how to escape
from a dangerous enemy. At Quintin Warner House
we see pain but we also see our alumni graduating
from college, living on their own for the first time,
getting married or becoming fathers for the first
time. It can be hard seeing people struggle but it
is such a blessing to see a client reap the rewards
of their accomplishments. They leave the walls of
Quintin Warner House with offerings of hope and a
changed future.
The Men’s Mission & Rehabilitation Centre
Gordon Russell, Director
The Men’ Mission & Rehabilitation Centre is a
remarkable place, in part, because it can mean
different things to different people. At that point
of entry, it can mean safety, escape, relief, getting
warm, feeding those hungry noises in the stomach,
getting a pair of socks, direction, a listening ear and

a place to sleep. That’s probably the short list! But
remarkably, in a 146 bed emergency and transitional
shelter, there are some who have found a home in
a very unlikely place. And there it is! The distance
between a place and a home is not measured in the
place, but in its people.
Community Mental Health Programs
Martha Connoy, Director
There are a group of individuals who live in the City
of London without permanent shelter. Some are
known by the labels they’ve been given: Homeless
Joe, The Bag Lady or some other description of
circumstance. They often remain a mystery but are
all sisters, brothers, mothers, fathers, neighbours,
co-workers or friends. Complex situations lead them
to the streets where they remain. The variety of
contributing factors is as complex as the individuals
themselves. We are the service that walks beside
those who will allow us to intervene. We provide
opportunities to improve their situation through
nourishment, shelter, referrals, ongoing support
and more. We provide crisis intervention, support
planning, community engagement, access to
other services and follow-up. Our program offers
emergent over night accommodation, assertive
outreach, case management, in-shelter caseworkers,
a resource centre, psycho-social education and a safe
day space. Most of all we provided hope to 1716
individuals this past year.

Rotholme Women’s and Family Shelter
Gordon Russell, Director
It is wrenching even to the imagination to picture
children and homelessness. I may be misguided
in this assessment of Rotholme Women’s and
Family Shelter, but it seems to me that this 41-bed
emergency shelter provides a place for families to be
well enough, that the children in homelessness can
continue to reach out and touch what they know.
It might be their mom or their dad, or a brother or
sister or some other family member. In the staff
team, I know that they can reach out and find love,
tenderness and warmth. Future plans beyond shelter
are important, but the children in the moment, need
to touch what they know. Rotholme provides a place
where they can.
The Mission Store
Carol Ristine, Manager
I’m so thankful to be working alongside a handful
of paid staff and 77 motivating volunteers who
are here because they truly want to be here. Our
dedicated team gratefully receives donations from
generous contributors from our community. These
items are sorted, priced and displayed in the hopes
that something extra special will catch the eye. We
are proud to be a resource for those who enjoy
browsing through the shelves of heritage and antique
pieces, hoping to come across a rare find. We’re also
proud to have the opportunity to provide for those
in desperate need of clothing and household items.
Our voucher program gives basic needs, at no cost,
to families and individuals who are referred to us.
The demand for necessities like bed linens, pots and
pans, socks and underwear is outstanding. Almost
14,000 people were served through the voucher

program last year which marks a 16% increase.
We are thankful to all who donate and to those
who spend their time seeking out those special
treasures to add to their collections. We’re also
thankful for community members like North
Park Community Church for refurbishing preowned bikes for sale in the store. No one in our
community should ever be without. This is our
mission, here at The Mission Store.
Human Resources
Brenda Chapman, Director
The common element in all organizations is
people. Without them organizations would not
exist. As society’s challenges have become more
complex, organizations have responded with
increased sophistication. It has been my joy to
be a part of that process by working with the
people who so faithfully serve within the various
ministries of Mission Services of London. Over
the past year much has been accomplished. The
successful passing of a Workwell Audit, the
development of job descriptions for all roles,
the enhancement of the MSL Benefit Plan to
include Employee Assistance Program are but
a few of the contributions made on behalf of
our employees. I often ask employees why they
choose to work with Mission Services. I was
truly blessed to hear responses that validated
a love for people, especially the homeless and
disadvantaged, and a desire to make a difference
both in the lives of people and the communities
we serve. It has been said that the joy that comes
from helping others is the richest reward one
can experience in life. May Mission Services of
London always be an “Employer of Choice”.
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Board of Directors (2011–2012)
O UR VALUES

Susan Gowan, President
Debra Miller, First Vice-President & Executive Chair
Doug Steinburg, Secretary-Treasurer & Finance/Audit Chair
Allison Carnegie, Human Resources Chair

HOPE

COMPASSION

• Create a warm, welcoming and
positive environment

• Actively listen with the intention to
understand

• Authentically demonstrate your
faith in others

• Promote patience and forgiveness –
have an open door, open heart and
open mind

• Inspire people to reach their
greatest potential

• Provide emotional and mutual
support

• Respect and value the diversity of
others

• Show empathy that nourishes and
nurtures
• Demonstrate love and appreciation

Mike Caskanette, Facilities Chair
Diane Bewick, Program/Client Services Chair
Other Board Members:
Karen Dennis-Perry

Stephen Hebden

Yvonne Hill		

Kathryn Hogan

Jan Hunter		

Frank Jurjevich

Jennifer Morse		

Allen Page

Paul Pickering		

Kyle Sobko

Men’s Mission & Rehabilitation Centre
459 York St., London ON N6B 1R3
519.672.8500
Rotholme Women’s & Family Shelter
42 Stanley St., London ON N6C 1B1
519.673.4114
Quintin Warner House
477 Queens Ave., London ON N6B 1Y3
519.434.8041
The Mission Store
300 William St., London ON N6B 3C4
519.438.3056
Community Mental Health Programs
457 York St., London ON N6B 1R3
519.672.8500
Administrative Offices
415 Hamilton Rd., London ON N5Z 1S1
519.433.2807
Charitable Registration
#119302578RR0001
missionservices.ca
facebook.com/
missionservicesoflondon

DILIGENCE

INTEGRITY

• Stay the course and persevere when
things get tough

• Demonstrate consistency in our words
and actions

• Advocate for those who can’t

• Honour conﬁdentiality

• Be focused, clear and intentional in
our goals and direction

• Create an environment that
supports open, direct and honest
communication

• Remain alert and observant for
challenges and opportunities

• Exert constant and earnest effort to
accomplish all that we take on

• Hold ourselves and others
accountable for responsibilities

G ro u nde d I n F a i t h

Who We Are
Whether it’s providing emergency shelter for
an individual or family, or caring for those with
mental health needs, Mission Services of London
is there with a message of hope through faith. We
are a Christian faith-based charitable organization
committed to serving London and area. We do this
within our mission and vision statements.
Our Mission
Mission Services of London opens doors of hope
with compassion for those seeking emergency
shelter and support, by offering safe shelter, food,
clothing and rehabilitation.
Our Vision
To be a self-directed sustainable charitable social
service organization grounded in the Christian faith,
proactively addressing and meeting the needs of the
homeless and disadvantaged of the London area;
well recognized and supported by the community.

