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For an online version of our annual report, visit: http://missionservices.ca/proof/our-finances/

Mission Services of London is committed to serving the community with compassion and hope. 
We provide shelter, food, clothing, counselling and rehabilitation services through five branches:



2014/2015
Financials

(At March 31, 2015) 2015 2014

Assets

Current Assets 2,608,361 2,705,105

Tangible Capital Assets 6,496,637 6,499,701

Total Assets 9,104,998 9,204,806

Liabilities

Current Liabilities 608,135 770,460

Deferred Contributions 1,629,234 1,687,451

Long-Term Debt 312,129 382,520

Net Assets

Operating Fund 215,594 -

Property Fund 4,473,960 4,488,377

Restricted Fund 1,865,946 1,875,998

Total Liabilities and Net Assets 9,104,998 9,204,806

Statement Of Financial Position

(For the year ended March 31, 2015) 2015 2014

Revenue

Government 4,409,977 4,376,724

Donations 3,056,700 3,036,836

Investment Income 146,774 122,569

Other Revenue 573,184 557,825

8,186,635 8,093,954

Expenses

Program Expenses 6,268,578 6,414,923

Administrative Expenses 1,726,932 1,668,484

7,995,510 8,083,407

Net Revenue for the Year  191,125  10,547 

Net Assets Beginning of Year  6,364,375 6,353,828 

Net Assets End of Year  6,555,500 6,364,375 

Statement Of Operations  
& Changes in Net Assets

Mission Services of London has met the CRA minimum 
disbursement quota requirements for 2014 and 2015. 

The above information has been extracted and summarized 
from the 2015 audited financial statements. A complete set 
of the financial statements is available upon request. 

Mission Services of London (MSL) is blessed 
with support from government funding, donors 
and volunteers, resulting in total revenues this 
year of $8.2 million. Following the operating 

deficit in 2013, MSL has had two consecutive 
years where total revenues have exceeded 

total expenses. Cash donations have 
increased slightly this year, and 
represent 32% of total revenue. 

Donations of clothing and household items to the Voucher 
Program at The Mission Store were valued at over $410,000. 
The Voucher Program provides some of the basics for individuals 
and families in need, and over 40 agencies make referrals to 
the program. Government support remained stable at 54% 
of total revenue over the past year. 78.4% of total costs were 
directly related to client care and service.

Angela Eelkema, CPA, CMA, Director of Finance

78.4%

10%

11.6%

Where The Money Goes: 
Total Expenses 2014 - 2015

Program  (78.4%)

Administration (10%)

Fundraising/Promotion  (11.6%)

32.2%

20.4%
1.3%

2%

37.3%

1.8%
1.9%

3.1%

Where The Money Comes From: 
Total Income 2014 - 2015

Donations (37.3%)

City of London (32.2%)

Provincial Funding (20.4%)

Federal Funding (1.3%)

Room & Board (3.1%)

Mission Store Sales (2%)

Investment Income (1.8%)

Other (1.9%)



Making a difference

196,269
MEALS 

SERVED

342 CHILDREN
236& ADULTS

STAYED AT ROTHOLME 
WOMEN’S & FAMILY 

SHELTER

198
PEOPLE  

HAD A BED TO SLEEP 
IN EVERY NIGHT

13,674
VISITS TO OUR 

VOUCHER 
PROGRAM

180
FEMALES

459
MALES

ACCESSED CRASHBEDS FOR TOTAL 
ACCOMMODATED STAYS OF 

6,691

Easter ham donation from the London Executives Association and The Whole Pig



As a Christian faith-
based organization since 
1951, Mission Services of 
London is a social service 

agency committed to 
serving our community 

with compassion and 
dignity. Our focus is on 

assisting men, women 
and children who 

struggle with poverty 
and homelessness. We 

provide safe shelter, 
nutritious food, weather 

appropriate clothing, 
counselling and 

rehabilitation services. 
We also provide hope for 

a brighter future... 
one step at a time.
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From the Executive Director

“In a complicated, fast paced world, compassion 
matters, so do hope, integrity and diligence.”

1

2

3

Over the last several years the three priority areas of Mission 
Services of London (MSL) have been:

  Ensure greater organizational sustainability both in 
financial resources and in people resources.

  Effectively service the changing needs of families.

  Explore the continuum of care – we are more than  
just a shelter.

We have made significant progress in all three areas. Financially, 
we were able to meet our targets. Our total revenue has grown in 
the past five years, and we have engaged and increased support 
from private groups and individuals in the community. A new 
pay grid was fully implemented last fiscal year after an external 
pay equity review, benefitting all employees. A change in our 
pension provider benefitted all members of our pension plan at 
no additional cost to the organization. 

Through the financial assistance of the City of London, 
distributing federal Homelessness Partnering Strategy funding, 
we engaged in two projects directed to reducing homelessness.  
Funding for the project at Rotholme has been retained for 
another four years, and the project expanded to include, on a trial 
basis, an innovative “pre-emptive” approach designed to divert 
families from the emergency shelter system before they enter 
a shelter. Other changes to Rotholme’s staffing and programs 
allow us to provide support once families leave shelter, thereby 
strengthening their roots in their new communities. 

As noted in last year’s report, an external consultant was engaged 
to complete a program review of our Crashbed Program, 
providing us with nine recommendations.  Not unexpectedly, the 
review affirmed the history of MSL’s innovative leadership, citing 
Housing First initiatives long before Housing First policy became 
widespread. 

We are committed to enhancing our risk management oversight 
to ensure we maintain the right risk posture for our organization. 
We reported last year on a framework for assessing enterprise risk 
that would guide our risk management activities. An employee 
committee representing all branches has now completed a 
comprehensive draft matrix for senior management and our 
Board. We are in the midst of a “Mission and Vision” refresh, 

involving all levels of the organization, that will provide renewed 
clarity as to our “Why?”. In addition, we are beginning the process 
of accreditation.

MSL is an organization that is enriched and strengthened by 
its operational diversity.  Our funding is unique in that we 
have several distinct funding streams broadly categorized as 
government, donor and enterprise. Our programs fall under 
different provincial jurisdictions, generally described as Health 
and Housing. We are acutely aware that we do not act alone in 
solving social issues. Consequently, our ability to serve is very 
much affected by factors outside of our control, including but not 
limited to: regulatory and reporting requirements; fiscal pressures 
faced by all levels of government affecting their allocation of 
funding; the degree to which the community, government and 
other agencies identify and engage in partnership solutions; and 
the overall economic environment that affects the resources of 
both our donors and clients.

We recognize too that there are many things under our control:  
our attitudes and the way in which we respond to the needs 
presented to us; our enterprise revenue stream through our thrift 
store by strategically bringing a more intensive retail approach; 
hiring appropriate staff members and providing professional 
development opportunities.

I thank our Board of Directors for their sound judgement, wise 
counsel and continued support. Their commitment to ensuring 
we make the best decisions for the future of our organization and 
our stakeholders is uncompromising. I also thank MSL’s employees, 
and volunteers for their contribution to our success, for without 
them, none of our accomplishments would be possible.  

Times change, values don’t, and we are fortunate to have a solid 
foundation. In a complicated, fast moving world, compassion 
matters, so do hope, integrity and diligence. That is how 
performance should be measured. Behind all the numbers and 
charts published in this report is something much more human, 
and that is a desire to solve problems, to offer new and better 
solutions, to help others succeed and thrive, to have an impact— 
in a word, to serve.
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Peter Rozeluk, JD, CPA, CA, Executive Director



It has been my pleasure and personal blessing to serve Mission Services of London 
(MSL) as Board President this year. Our Board and the leaders of MSL are to be 
commended for the creative, committed, compassionate approach they bring to 
serving people in need within our community.

The leaders of MSL have consistently demonstrated trust in God’s direction and 
leadership throughout this past year. Never satisfied with the status quo, the 
leadership team demonstrated their faith by introducing new programs and 
implementing best practices in our service delivery, as well as organizational 
management and reporting practices.  

To provide clarity and accountability around measurable outcomes, we are 
introducing a Balanced Scorecard for MSL that looks at the following quadrants: 
Client Satisfaction Measures; Influence, Learning, Partnership and Collaboration; 
Utilization Measures; and Finance Measures.  We are in the process 
of implementation, with plans to fully implement by next year. 
It is important to note that we have collected data on some of 
these measures for years as part of our responsible reporting to 
stakeholders. The Scorecard allows the leadership team and the 
Board to consistently and comprehensively measure progress 
towards achieving our goals and desired outcomes by delivering 
relevant, high quality programs and services to the community. 

I personally stand in awe of our leaders’ care, compassion and 
dedication for the work they do and the people they serve. 

We set some bold goals this year. They fueled our efforts as we 
appealed to our community to help mark the 20th Anniversary 
of Scan Away Hunger by raising $100,000 – enough to provide 
more than 32,100 meals for men, women and children seeking 
assistance at our branches. The excitement caught on; in addition 
to 11 returning partner stores, six new stores came on 
board and, together with shoppers and other members of our 

community, the campaign raised more than $110,000!

The 2014 Fall Banquet & Silent Auction was also 
a success. This year, we made some changes to 

create an even more memorable evening for 
more than 300 guests. We heard the angelic 
voices of St. Mary Choir School’s Grade 7 
students. This set the stage for our speaker, 

Stacey Bess – an author, award-winning 
humanitarian and remarkable 
teacher who inspired the Hallmark 
movie, Beyond the Blackboard. She 
captivated the room with her 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
stories of teaching children in a homeless shelter. In addition, we 
featured a larger and exciting silent auction, as well as a much-
coveted door prize. Net proceeds of the evening helped to fill the 
needs of families at Rotholme Women’s & Family Shelter.

Our Board of Directors

Allen Page,  
President of the Board, Mission Services of London

Mission Services  
of London Board  
of Directors  
2014 - 2015

Our Fundraising & Development Scan Away Hunger 2014

Allen Page * ++, President 
Debra Miller + ‡‡, Acting Vice President  
Jennifer Buchanan **, Treasurer

Members 
Mike Caskanette ** 
Karen Dennis-Perry ** 
Frank Jurjevich ‡‡ 
Marty Levesque 
Maureen Morrison ‡ ++

Quality of Care & Services Committee 
Chair ‡  Members ‡‡

Finance/Audit Committee 
Chair *  Members **

Executive Committee  
(Chairs of Committees)  
Chair +  Members ++  
Robert Sinden, MSLF (ex officio)

Michael Polvere ** 
Lily Robinson 
Alex Verdun ‡‡ 
Keith Vincent



On behalf of the Board of Directors of Mission Services of London Foundation 
(MSLF), I would like to extend our sincere thanks for all of the support 
our community has given Mission Services of London (MSL) during the 
past year.  The MSL Development Team, along with other staff throughout 
Mission Services of London, worked diligently to reach out and engage our 
community in conversations concerning the financial support required to 
provide services to those in need.

MSLF’s responsibility is to steward the funds raised by their initiatives and to 
provide financial support when it is called upon by those operating Mission 
Services of London. In fiscal year 2014-2015, MSLF was blessed  
with $331,000 in donations from bequests and gifts of 
securities alone. Such legacy and planned gifts are just 
some examples of the different strategies that can be 
used to help grow this funding. For more information 
on these kinds of gifts and their impact, both on the 
care MSL provides and one’s financial plans potentially, 
please call 519-433-2807 or visit missionservices.ca. 

Together we can help Mission Services of 
London meet need at the point of need.

Ross Chapin, President

Members 
Terry Olver 
Paul Pickering 
Robert Sinden 
Wes Suchard 

Mission Services 
of London 
Foundation  
Board of  
Directors 
2014 - 2015

Our Foundation Board of Directors

Ross Chapin
President of the Board,  
Mission Services of London Foundation

Next came Coldest Night of the Year, which had us fearing 
we might need strict contingency plans due to the inclement 
weather that week. In the end, the temperature rose enough 
to let us proceed with the 2 km and 5 km walks, closing only 
the 10 km option. It was a chilling reminder of the realities that 
those who are homeless in our city face through the winter. 
Community and solidarity were evident. With the help of many 
volunteers, 227 walkers and more than 1,000 sponsors and 
donors, the event raised upward of $58,000, helping to 
provide clients with services like safe shelter, counselling, life-
skills coaching and assistance securing or maintaining housing. It 
was the perfect opportunity to combine fun with vital awareness.

The gifts-in-kind from our community and third-party events 
have also made a tremendous difference this past year and 
include, among others: 

 bottled water for hot summer days;

  hundreds of stuffed stockings - Christmas gifts for our 
clients courtesy of JOY-Full Socks (a community effort 
organized by Elaine Cassidy);

  thousands of care kits courtesy of Dare to Give, an initiative 
at North Park Community Church.

 
 
 
 
 
 
 
 
 
 
 

These types of gifts go a long way in offering compassion. 
Something as simple as a bar of soap or a bottle of shampoo in 
a care kit can offer dignity to a person who could not afford to 
maintain personal hygiene any other way.

Our hearts are filled to the brim with gratitude. We look forward 
with hope because we know that, in partnership with our 
community, we will continue to meet need, combat despair,  
and bring encouragement.

Ericka Ayala Ronson, Director of Fundraising/Development

Coldest Night of the Year 2015



36,437 nights. If I measured 36,437 nights for one person, it 
would be equivalent to 100 years. Of course it’s not 100 years, 
but one. It was one year where 1,145 individuals stayed at the 
Men’s Mission. However one decides to creatively frame the 

numbers, it is all one person too much and one 
night too long. 

Our wonderful privilege at the Men’s Mission, 
is the opportunity to walk with people 
through their life’s journey to new beginnings 

(like a place to call home), to bearing hard 
news (like a cancer diagnosis), to even 

repeating life hardships continually.  
One less person and one less night 

is how we hope to be walking.

The Men’s Mission & Rehabilitation Centre  
at 459 York Street is a 146-bed facility for men. It operates 
as both an emergency shelter with 111 beds for homeless 
men aged 16 years and older, as well as a transitional 
residence with 35 beds for men requiring longer term 
support. In addition to meals, accommodation and 
clothing, the Men’s Mission offers counselling, chapel 
services, and client volunteer opportunities. 

The Mission Store is unlike other thrift stores in that we use our sales revenue to support 

our Voucher Program which provides free clothing and housewares to thousands of people in the 

community. We are grateful to receive so many amazing donations, such as rare records, eclectic 

antiques, popular DVDs, brand name clothing and shoes, and exciting toys. To help customers 

know what’s in store, we send a daily tweet called #itemoftheday from @MSLMissionStore. We 

thank all those who support us and we look forward to welcoming you into our store.
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Several years ago, Rotholme participated in the ‘Hostels 
to Homes’ program, a provincially funded initiative 
designed to strengthen a family’s capacity to gain 
housing and sustain housing. The program has ended, 
and now a few years later through a Housing First 
initiative, Rotholme is once again venturing out to help 
sustain the housing choices of families who needed 
emergency shelter, but are now working to re-establish 
themselves in the community (22 families in the last year). 

We are still providing a place for safe, emergency shelter 
while supporting the often complex and layered needs 
of families in London. As we move beyond shelter in both 
directions—supporting families before they come and 
after they leave— we strive for a lasting impact that will 
affect multiple generations positively.

Gordon Russell, Director of Shelters

Rotholme Women’s & Family Shelter 
at 42 Stanley Street is a safe place with room for 
up to 20 families—men, women and children—in 
need of emergency shelter and care. Caseworkers 
provide counselling and sup port to help clients 
transition to more permanent housing, and achieve 
self-identified goals.

Burt Haggith, Manager of The Mission Store

Sometimes an unexpected donation can go a long way at The Mission Store. 
A good example of this was a recent donation of a box full of old jewelry. 
While much of it was inexpensive or costume jewelry, there were also a few 
treasures mixed in. Relying on the expertise of our volunteers, we were able to 
identify some of the jewelry to take in for appraisal, and the end result was 
that we sold five pieces for over $750. One of the pieces was a turn-of-the-
century broach valued at over $300!

While this is already an exciting story, what makes it even more meaningful 
is the fact that our store sales help us to be sustainable and allow us to 

continue expanding our Voucher Program, which provided goods 
at no cost to our clients nearly 14,000 times last year.



Community Mental Health Programs (CMHP)  
at 457 York Street offers services for anyone who struggles with or 
is at risk of homelessness, as well as mental illness and/or substance 
addiction. CMHP helps hundreds of people daily through the 
Streetscape outreach team, Crashbed overnight crisis support beds, and 
the Gathering Place and Resource Centre with computer access and 
various programming to offer clients a safe place to be.

Our CMHP branch is funded by the Local Health Integration 
Network (in relation to Mental Health services in London 
Middlesex), and the City of London (in relation to the Homeless 
Prevention System). Each funder has policies, specific 

guidelines, philosophy, and reporting requirements 
that influence the delivery of services. Having 

said that, there is confidence that, in fact, 
the two funders share in the ultimate belief 
that obtaining a  home is a necessity 
of life. This is proven to be the best form 

of harm reduction for those who are 
homeless and coping with addiction 

and/or mental illness. 

All components of the CMHP 
Branch – Streetscape, Gathering 

Place, Resource Centre, Transitional Case Management, and 
Crashbeds – are mandated to focus on services that assist 
individuals to obtain and/or retain housing. We undertook 
an evaluation of the  Crashbed Program to ensure its efficacy 
as a Housing First strategy. Some might conclude that the 
ultimate measure of success in the future will be that there is 
no need for a service such as Crashbed. However, that is not 
a realistic measure given the episodic homelessness, mental 
illness, addictions, and poverty that are often part of life in a 
complex society. There will always be a need for an emergency 
response to homelessness just as there is an ongoing need for 
fire stations. What this study did conclude was that, “Crashbeds 
as part of the Homeless Prevention System can continue to play 
a role in crisis response, stabilization and working with other 
agencies to help their clients find homes.”

Martha Connoy, Director of Community Mental Health Programs

Quintin Warner House at 477 Queens Avenue is our 14-bed residential 
addictions treatment home, which offers a four-month intensive program for males 
18 years of age and older. Optional post-graduation services include after-care 
support, transitional housing, and referrals to community resources.

 This year Quintin Warner House 
celebrates 50 years of serving 

those struggling with addiction 
at its current location. This past 

year has been one of “stabilized 
change.” We have seen 64 men from 

across the province—26 of whom graduated 
from the program. This is more than double from the 
previous year. This past year 10 clients relapsed, which is 
20 fewer compared to the previous year. Our program and 
staffing restructuring plan is working to better serve clients. 

Over the past 50 years, our program has graduated hundreds 
of men, and even women, who went on to live differently 
than what they thought was possible. This is success, 
measured by changing a patterned lifestyle that 
was destructive, to living a life with freedom 
and hope. It is not unusual to hear grads 
over the years say, “Thank you, Quintin 
Warner House saved my life.” Moving 
forward, our plan is to look to the many 
and varied gaps in the system so that we 
can play a role in helping to bridge them.

Jon DeActis, Director of Quintin Warner House
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Since I began my career journey as Director of Human Resources on 
November 24, 2014, I have been so impressed and truly blessed to be 
part of such a dedicated team. During my onboarding, I asked others, 

“Why did you choose to work with Mission Services?” I heard 
responses that validated a love for people, especially 

the homeless and disadvantaged, and a desire to 
make a difference. 

Alongside our team of caring, compassionate 
employees is our dedicated team of volunteers. I 
asked the same question of our volunteers. Why do 
people volunteer? Many spoke about giving back 

for all the blessings they had been given in life. 
Others spoke of paying it forward—doing 

good things so that if they are in 
need, someone might help them. 

Other more insightful and philosophical reasons were: giving hope and 
inspiration, showing people that there are others who care about them, 
and showing that there can be something good that comes out of an 
unfortunate situation. Through this year we had over 280 volunteers 
providing Mission Services of London with over 24,940 hours. 

The words of Martin Luther King, Jr. come to mind, “Everybody can be 
great. Because anybody can serve. You don’t have to have a college 
degree to serve. You don’t have to make your subject and your 
verb agree to serve.... You don’t have to know the second theory of 
thermodynamics in physics to serve.  You only need a heart full of grace. 
A soul generated by love.” 

It has been my joy to be a part of the Mission Services of London team, 
and I’m looking forward to many great things to come in the future.

For an online version of our annual report, visit: http://missionservices.ca/proof/our-finances/

Mission Services of London is committed to serving the community with compassion and hope. 
We provide shelter, food, clothing, counselling and rehabilitation services through five branches:

The Men’s Mission & Rehabilitation Centre 
459 York Street, London, ON N6B 1R3 

519-672-8500

Rotholme Women’s & Family Shelter 
42 Stanley Street, London, ON N6C 1B1 

519-673-4114

Quintin Warner House 
477 Queens Avenue, London, ON N6B 1Y3 

519-434-8041

The Mission Store 
300 William Street, London, ON N6B 3C4 

519-438-3056

Community Mental Health Programs 
457 York Street, London, ON N6B 1R3 

519-672-8500

Administrative Offices 
415 Hamilton Road, London, ON N5Z 1S1 

519-433-2807
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Thank you to our government funders

@Mission1951missionservicesoflondon

Andy Armeniakos, Director of Human Resources

Compassion

Hope 

Integrity 

Diligence 

Our Values
Total Volunteers: 300 

Total Volunteers Hours: 26,000

Minimum Cost Savings: $295,500

Value to our Work: Priceless

Our Volunteers


